
Each one of the people you are about 
to read about knew exactly how you 
felt . Each one has walked a mile in 
your shoes.

And each one took the step you’re 
thinking of.

And these are the results.

This is their story.

This is how they reached their goals.
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01David’s Story
I  had a problem.

You know when you have that gut feeling that something just 
isn’t right? That you think everything was going to come 
crashing down around you. That you’re on your own with no 
support.

At first,  I  was really excited. 

It  started as a normal day. Into the office, quick coffee and 
sat down ready to quickly work through any emails that came 
in overnight. 

Unusually,  my manager had emailed me saying that an oper-
ating model for the EMEA region needed to be developed and 
I  was tasked with making it happen.

This was a big project,  with a lot of eyes on it .  This was my 
chance to show just how good I was. How good my team 
were. We could show them why we were the best developers 
in the company.

But things started to go downhil l  pretty quickly.

I  needed support.  I  needed guidance. Most of al l ,  from my 
manager. 

I  was getting none.

It quickly turned into an impossible task. I  was scared. I 
thought this was the moment my career ended. I  couldn’t 
actually see a way to fix it .

I  was, unsurprisingly,  feeling low. I  felt l ike I  was letting 
my team down. That because I  couldn’t get my manager to 
understand what we needed that I  was going to showcase 
them as failures.

Anxiety kicked in.  I  dreaded walking through the office doors. 
Of having to try to put on a brave face.
Yet I  hadn’t counted on one thing.

Michelle.

I  saw a post on Facebook where Michelle was describing this 
very situation and how I could deal with it .
I  sent her a message, had a quick call  and she gave me some 
tips that I  could start using straight away.

So, I  did.

And they worked.

So, I  did something I ’ve never done before in my l ife.  I  asked 
for 1:1 coaching sessions.

That’s right.  I  was at the “well ,  it  can’t be any worse” point 
so decided to go all  in.

And it was the best decision I ’d ever made. 

Within a few sessions, I  was able to start talking to my man-
ager l ike I  never had before. He actually understood what 
I  needed from him and did everything he could to help me.

And we did it .  We developed the operating model that’s sti l l 
being used to this day.

My team are the talk of the company.

I ’m the shining l ight.

And it ’s al l  down to Michelle.



02Sam’s Journey

I  had been looking forward to my promotion for as long as I 
could remember. I  had been working hard for years, trying to 
get myself ready to be a leader. 

I ’d done loads of self development work, looking at how to 
manage certain situations, making sure that I  said the right 
thing and always had my team’s back.

What I  didn’t expect was for my team not to accept me.

I walked in on my first day as the new engineering manager 
and I  was so excited. Two weeks later I  was ready to leave.

My team just weren’t performing, they didn’t respect me 
and I  just felt l ike I  was constantly trying to overcome their 
sense of disapproval. 

I  was so stressed and ended up constantly chasing my own 
tail  because I  just couldn’t get them to do what I  needed 
them to. 

They didn’t buy into the fact that I  wanted them to succeed, 
that my vision for our team would benefit us all .

I  quickly felt that I  was out of my depth. All  of the training 
that I  had done previously had gone straight out the window.

I knew the theory of managing conflicts but when it came 
to it  I  just couldn’t make it work. I  hid behind emails when 
I should have spoken to someone face to face, difficult 
messages were delivered in a way that made things worse.

Overall ,  it  was a train wreck.

And I ’m not going to l ie,  I  was ready to quit .

I  was talking to one of my friends on evening about everything 
and she recommended that I  join this training programme to 
help me communicate better.  Unsurprisingly,  I  wasn’t overly 
keen given my failed attempts to implement things I ’d learnt 
before but at this stage, her recommendation was enough to 
make me think it was worth a shot.

And I  have never made a better decision since. I  doubt I  ever 
wil l .

I  joined the Beginner Level programme and learnt more in 
one session than I  had anywhere else. By the end, I  was able 
to actually talk to my team in a way they understood me. I 
could resolve conflict and have difficult conversations that 
ended with the person thanking me.

I had no hesitation to signing up to the Intermediate Level 
programme. And that blew my mind.

I  ended up signing up all  the way to the Masters level and I 
haven’t looked back since.

I ’m now using what I ’ve learnt to coach others, to get my 
team performing to such a high standard that our MD actually 
talks about us being the example to others. 

I ’m less stressed, I ’m eating healthier and sleeping better, 
al l  because I  took a chance on one more training course.

Which changed my l ife.

I  honestly can’t thank Michelle enough. I ’ l l  be forever 
grateful .



Have you ever burnt out?

It’s one of the scariest things that’s happened to me. 

I  remember sitting at my desk one day and just looking at my 
screen. I  had no idea what I  was reading. To be honest,  I  had 
no idea what I  was doing.

I  went to pick up my tea and just missed the cup, knocking 
it al l  over me.

My brain just couldn’t function properly.

Stupidly,  I  pushed through it .  I  kept going and going, getting 
more stressed with each passing day. I  knew my performance 
was declining, that my work was suffering and yet I  kept 
ignoring the signs. I  kept pushing them to the back of my 
mind thinking that tomorrow would be a better day.

And it never was.

I  actually ended up collapsing at my desk. 

I  spent months on sick leave, trying to recover.  I  pushed 
myself that far that I  could barely get out of bed. I  remember 
being in bed trying to get up to have something to eat and 
not having the strength to push myself up.

I  was physically and mentally exhausted.

And I vowed to never let this happen again.

Until  it  did.  Almost a year later,  I  again continued to ignore 
the signs that I  should slow down and take a break. 

But I  didn’t .

I  went through the same process, with the same result again.
That was the breaking point for me. I  decided that I  needed 
to make a change.

So, having met Michelle networking, I  asked her to help me. 
After many hours of conversations, homework, accountabil ity 
and a lot of hard work, I  haven’t burnt out since. I  know all 
of my triggers, the signs and now listen. I  can communicate 
with others so that they can see the signs in me as well .

I  have become more productive since I  started pacing 
myself,  the level of my work has increased, and I ’m now 
being recognised as a top performer in my company.
Life is good. 

Well ,  l ife is good because of Michelle!

03Stuart’s Story



Your story doesn’t have to continue in 
the same way. You can make changes 
to reach your goals , to achieve what 
you want to achieve. Just like David, 
Sam and Stuart.

It doesn’t matter what you need help 
with, we’re here for you.

Why not book a call with us to see 
how we can help you?


